
 
 

 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

PBC Learning Exchange 

14th March 2007  
9:00 hr – 16:30 hr 

Tonman House, 63/77 Victoria Street 
St. Albans, Herts. AL1 3ER 

 

Purpose of the day 
This is a really useful day and has been excellently rated by previous attendees, bringing together 
PCTs, GPs and Practice Managers from across the Bedfordshire & Hertfordshire areas to share and 
develop their use and understanding of data and information within PBC.  The focus will be on local 
needs and the style of the day will be interactive. 

This Learning Exchange is supported by the East of England NHS

The Speaker for the day is 
 

Andrew Hyslop 
He is an NA Wilson Associate and an experienced consultant. 

Andrew is a qualified accountant with senior experience at 
NHS Trusts.  His work has included complex business 

modelling for Foundation Trusts.  He also has a background 
in both NHS Commissioning and private healthcare providers.

 
Outline for the day 

Session 1:  PBR – Focusing on how the tariff is 
constructed and likely to develop 

 
Session 2:  General approach to finance, including 
weighted capitation/market forces factors/Trust and FT 
finances 

 
Session 3: Information, how to spot coding and 
counting and how to combat this 

 
Session 4: Clinic to discuss local problems.   Please 
bring any information (data/contract monitoring/budget 
analysis) along 
_____________________________________________ 
 

Lunch will be provided between sessions at 12.30pm.  

DO YOU REQUIRE MORE INFORMATION?
Improvement Foundation Eastern Centre 
 
Please contact Sheila Lever on 01733 882240 
or email to: sheila.lever@peterboroughpct.nhs.uk

REGISTRATION 
 

Registration for this event 
must be booked in advance – 
Please complete the booking 
form attached with this flyer.   

 
Could you put any suggestions 

for topics (up to three) for 
discussion during the free time 

on your booking form. 
 

There are only 50 places 
available and these will be 

allocated on a strict ‘first come 
first served’ basis. 
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